	O2 Think Big  -  Youth Project Application Form
	

	Think Big from O2 gives money and support to young people to help them make a difference in their community. 
You can apply to Think Big if:

· Your project will be based in the UK

· You are between 13 and 25 years old

Think Big will support ideas that:

· Can be made into realistic and achievable projects

· Will have a positive impact to people outside of the project team

· Will begin within three months and will take no longer than three months to complete

Think big will not support ideas that:

· Aim to convert others to religions of political parties

· Involve activities that are part of your paid employment
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If your project is approved you will get:

· Up to £300

· A mobile phone with £30 credit

· Access to online training and support from O2 Helpers

· Chances to win gig tickets and other goodies

· The opportunity to apply for Think Bigger, which provides up to £2,500 for you to take your project to the next level.

Use this form to tell us about your project and how Think Big can support you. 
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	My project is called… 

	 

	I expect my project to start on:
	And finish by:
	

	The youth organisation I am doing my project with is:


	My project will take place in… (Region)?

	Nationally
East 

East Midlands 

London 

North East

North West
Northern Ireland 
	[  ]
[  ]
[  ]
[  ]
[  ]
[  ]

[  ]
	Scotland 

South East 

South West 

Wales

West Mids

Yorkshire & The Humber
	[  ]
[  ]
[  ]
[  ]
[  ]
[  ]


	What I want to do is… (see Note 1)
	

	
	


	The difference my project will make is… (see Note 2)
	

	
	


	The main steps of my project are… (see Note 3)
	

	Step 1
	
	

	Step 2
	
	

	Step 3
	
	

	Step 4
	
	

	Step 5
	
	


	I would spend £300 on… (see Note 4)
	

	
	


	About you
	

	First name
	
	

	Last name
	
	

	Date of birth
	
	

	Address 
	
	

	Town/ City
	
	

	Postcode
	
	

	Email address
	
	

	Telephone number
	
	


	Are you male or female?
	Male [  ]   Female [  ]  Prefer not to say [  ]

	How would you describe your ethnicity?

	White – British

White – Irish

White – Other

Mixed – White and Black  African

Mixed – White and Black Caribbean

Mixed – White and Asian

Mixed – Other

Asian or Asian British – Indian


	[  ]

[  ]

[  ]

[  ]

[  ]

[  ]

[  ]
[  ]
	Asian or Asian British – Pakistani

Asian or Asian British – Bangladeshi

Asian or Asian British – Other

Black or Black British – Caribbean

Black or Black British – African

Black or Black British – Other

Chinese

Other


	[  ]

[  ]

[  ]

[  ]

[  ]

[  ]

[  ]

[  ]

	What have you achieved so far in your education and training? Please select

	No qualifications at this moment

GCSEs, NVQ1, or similar

5 or more GCSEs, NVQ 2, or similar


	[  ]

[  ]

[  ]


	A-levels, NVQ 3, or similar

Foundation Degree, Diploma, NVQ 4, or similar

A Degree, or similar


	[  ]

[  ]

[  ]

	Are you in part time or full time education or training at the moment?
	Yes [  ]  No [  ]

	Are you in part time or full time employment at the moment?
	Yes [  ]  No [  ]

	Are you a registered disabled person?


	Yes [  ]  No [  ]

	Do you have a disability (or illness) which stops you from doing the things you want or need to do?
	Yes [  ]  No [  ]


	Are you under 18 years old?
	

	The £300 would be sent to you on a preloaded debit card but unfortunately it must be registered to a person over 18 years old. The money is still for your project and you will be able to use the card. Please enter the information for the person who will register the card for you. This could be a youth worker, teacher, friend or family member.


	

	First name


	
	

	Last name


	
	

	Date of birth


	
	

	Address 


	
	

	Town/ City


	
	

	Postcode


	
	

	Telephone number


	
	

	How do you know this person?
	
	


	That’s it
	

	Email this form to _____________________ and they will send it on to Think Big. You’ll hear from us soon.


	


	Notes

	Note 1: Use this space to tell us about your project. What do you want to achieve? What activities will your project involve? Remember to keep your project realistic. Make sure that what you want to do can be achieved in the time and with £300? The following questions might help to turn an idea into a project:

1. What is the problem you want to fix? What is missing in your area? What do you want to do? (e.g. Young people need somewhere in my area to meet.)
2. What is your idea to make a difference? What do you want to achieve? What is your project aim? (e.g. I want to have a safe place where young people can get together, without being told off for being there.)
3. What sort of thing could you do to make your idea reality - this might be something that you have a talent for or just enjoy doing.  How can you use your skills or interests to help your idea become real?  (e.g. I am really good at singing and want to hold regular karaoke nights for local young people in the village hall.)

4. Are there any people that you know who you could get to help you and work with you on this? (e.g. I have talked to my friends and they like my idea and have agreed to help make it work).

Note 2: Use this space to tell us who will benefit from your project and how. Think Big is all about helping you to make a positive change in your community. To get funding from Think Big, you must show how your project will help your community. Each community has its own issues, it might be public transport, entertainment, crime, anti-social behaviour, recycling, community gardens and parks,... the list is endless. Think about the issue your project is going to tackle? The following questions might help you to think about the difference your project will make:
1. Who will your project directly help? (e.g. Local elderly people, the project will tidy up the gardens of those who can't do it themselves)
2. What will be different after your project? (e.g. The gardens of elderly people will be clearer and better looking. This will make them happier and hopefully they will think young people are positive and helpful.)

3. How do you know that the people who are supposed to benefit actually want your project to happen? (e.g. We are working with a local charity for elderly people who have spoken to them and given us a list of the people who want their gardens tidying.)
Note 3: One way to turn a great idea into an achievable project is to break it down into steps that describe the beginning, middle and end. Use this space to tell us about the steps in your project. You must give a minimum of three and a maximum of five. All projects need some planning. Think about what you want to do with your project. What are the main steps to help you achieve this? Steps might include: planning; research; getting resources and materials; preparing for something; producing something; holding events; fundraising; completing the final piece of the project. 

The following questions might help you to decide what your steps are:

1. What do you need to do first?"
2. What is the last step?"

3. Can you break your project into smaller activities?

4. Do you need to do some things before you can do others?
5. Do you need to talk to people before you can do bits of your project?

Note 4: Use this space to tell us how you will be spending your £300. Think Big want to see that you have thought about how you will spend your money and that your budget is realistic. £300 may not be enough to buy everything you need.  It's important that you think carefully about how you'll spend the money.  How does the £300 fit with the steps of your project? The following questions might help you to work out your budget:

1. What do you need to buy for the project to succeed?

2. Can you get anything for free?  Or in return for something such as advertising, etc?

3. How much do you need to spend money on: venue hire, equipment, people to help, travel expenses, food and refreshments; promotion; printing; advertising; or licenses?"

4. Are you getting the best deal for what you want to buy?

5. Are the costs based on actual prices or quotes?"

 6. Have you planned for unexpected costs?



