4  Project categories 






Think Big funds all sorts of things.  The only limit is young people’s imagination. 

There are six Think Big project categories.  It’s up to young people how they categorise their project – there’s some overlap between categories so encourage them to choose the one that suits them best.

Here are the categories.  We’ve included an example of a real project from each category.  You can search and view projects by category, name or location at: www.o2thinkbig.co.uk.
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Think Campaigning – make a stand and push for change
Many young people have strong beliefs about right and wrong in this world.  They may want to change something they don’t like.  Or start a movement.  This project category is for all those young people who want to use Think Big to change their world.

Projects could include:

· anti-knife crime campaigns

· healthy eating or lifestyle campaigns

· campaigns to change society’s perception of young people 

· campaigns to make young people more politically aware

· see Why Do?, a national campaign to bridge the generation gap: www.whydo.co.uk
Think Neighbourhood – improve the local area 
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Many young people take pride in their community.  This project category is for those who want to change something about the local area.  This is a broad category, including everything from creating places to go, to giving old facilities a much-needed facelift.

Projects could include:

· setting up a youth café or youth club for local young people 

· local-area clean-up initiatives

· refurbishing run-down facilities

· see FoodCycle Edinburgh, a brand new project based on a simple idea. A team of young people want to take some of the 400, 000 tonnes of perfectly good food which supermarkets waste each year, combine that food with a team of enthusiastic volunteers in a community kitchen and produce delicious meals for those who need it most
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Think Planet – work for a better environment
This project category covers anything green.  Young people who feel strongly about the planet might want to start an environmental project.  

Projects could include:

· building a community garden

· planting trees or flower beds

· preservation of the environment – woodland, wildlife or urban green spaces

· energy usage schemes, for example encouraging people and businesses to save energy 

· see Recycling Project, an initiative to promote recycling in schools
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Think Learning – share knowledge and ideas
Young people might want to run projects that deliver new skills or knowledge to other young people.  In a multi-media world, this could take many forms.

Projects could include:

· training workshops

· setting up educational websites, podcasts or blogs

· creating flyers, t-shirts, or booklets that promote learning

· film-making with an educational message

· see outreach tv, a media project for young people in Hull.  It educates them about the media business, and young people make a monthly television show about community issues.

Think Expression – help people discover their artistic talents[image: image8.jpg]



If you work with young people who have artistic ideas, they may want to run a project that allows them to express themselves.  

Projects could include:

· running a DJ workshop for young people

· music, dance and band events, e.g. gigs, competitions, or fundraisers

· events and shows, e.g. talent shows, fashion shows, comedy evenings

· establishing a place to do something artistic, for example setting up a music practice venue, or an photography studio for local young people

· setting up a radio station.  See Fife Youth Radio, a youth-led project providing an interactive "what's on - especially for young people guide" live on the radio waves to get young people off the streets and into local youth projects. 
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Think Well-being – inspire people to lead a healthier life

This category covers everything: body, mind and soul.  It’s as much about setting up a football club as it is providing yoga or Thai cooking classes.  

Projects could include:

· starting a team or club

· providing activity sessions for local young people

· information, advice or guidance services to young people 

· see addiction dance company, a project that makes Hip-Hop and street dance accessible to young people in SW Scotland.

· see the Daddy Cool Project, which aims to reach out to young fathers living and working in London to give them guidance and recognition for their good fatherhood. It aims to disperse negative stereotypes such as “baby father” and “weekend-dad”

5
Project Criteria

You get to choose which projects go forward to Think Big for funding.  Use the following criteria when deciding if a project application should be approved.
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Projects must:


1.
Be safe

2.
Be based in the UK

3.
Be founded by someone between 13-25 years old

4.
Not be part of paid employment

5.
Not aim to convert people to a political or religious organisation

6.
Be realistic for £300 or be a small, clearly defined project within a bigger idea

7.
Have a beginning, middle, and end

8.
Have a positive impact outside of the project group

9.
Be underway within three months and completed within six months

10.
Not be a direct request for funds, but we will support a project that will help to raise funds

11.
Not be to fund someone’s training or purchase of equipment if there isn’t some tangible benefit to others.
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The Project Criteria in more detail       

1.  Projects must be safe

Before any project can go ahead, the Project Founder needs to assess whether the project’s activities pose any risks, either to the young people leading the project or to the general public.  Youth Partners must support young people to think about issues such as using equipment safely, creating a safe working environment and being aware of the need for any specialist knowledge, experience or qualifications in line with any project activities.
2.  Projects must be based in the UK

Unfortunately Think Big cannot fund international projects.  Encourage young people to think about things they’d like to change in their local community.
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3.  Projects must be founded by someone aged 13-25

We call any young person who starts a project in their name the Project Founder.  This age range applies to the date when they submit their application.  This means young people must be aged 13 or over when they apply for a project.  It also means that a young person who applied aged 25 may turn 26 while their project is still going.

4.  Projects must not be part of paid employment


We can’t fund projects that young people want to start as part of their job.  If a young person is volunteering and wants to start a project related to their volunteering, that’s fine.  The money can’t be used to pay young people’s wages, although travel expenses are a legitimate expense if the project requires travel.

5.  Projects must not aim to convert people to a political or religious organisation 

We don’t fund political or religious projects.  However, if a young person has an idea for a project such as encouraging young people to use their vote, that’s fine as it’s non-political (unless of course they’re encouraging young people to use their vote for a particular party!).  

Similarly, if a project is delivered under the umbrella of a religious organisation but does not aim to convert people, that’s fine too.  An example of this might be a local church group running a soup kitchen for homeless young people.
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6.  Projects must be realistic for £300 or be a small, clearly defined project within a bigger idea

£300 can go a long way if you budget carefully and source what you need with a bit of imagination.  However, it’s still only £300, so if a young person has an idea to stage a city-wide music festival, that’s likely to be over-ambitious.  Your role is to encourage young people to Think Big, while managing their expectations of what they can achieve with £300.  Maybe a ‘battle of the bands’ evening would be more achievable with the money.


That said, if a young person has a grand idea that £2500 would cover, why not use the £300 project as a building block?  As long as the project can be defined as part of something bigger, they can hone their skills in 


planning and budgeting their first project, before 



applying for a Think Bigger project.

7  Projects must have a beginning, middle and end


Think Big funds projects.  You probably know that by now.  When approving a young person’s application, we need to see that it’s more than just a great idea.  

One way to turn a great idea into an achievable project is to break it down into steps that describe the beginning, middle and end.

The Project Application Form asks a question:

‘The main steps of my project are…’

Encourage young people to use this space to tell us about the steps in their project.  They must give a minimum of 3 and a maximum of 5.  All projects need some planning, so ask them to think about what the aim of their project is.  What are the main steps to help them achieve this?  
Steps might include:

· planning meetings

· researching local attitudes

· getting hold of resources and materials

· producing flyers or adverts

· meeting important people that can help the project

· fundraising

· finishing the project off!
The following questions might help young people to decide what their steps, or milestones, are:

1. Can you break your idea down into smaller pieces?

2. Do you need to do some things before you can do others? 

3. What do you need to do first?

4. Do you need to talk to people before you can do bits of your project?  

5. Do you need permission to do anything?

6. What is the last step?

Once young people have had their project approved, they’ll be sent an email with a link to the Think Big website.  They can then build their project page, which is where we’ll ask them to add their project milestones.
Just so you know

Project milestones are an important part of Think Big.  They guide young people to plan their project properly.  They are our main way of seeing that a project has been completed, so please encourage young people to keep their online project page up to date, and to tick off their milestones as they go along.


8.  Projects must have a positive impact outside of the project group

Think Big is all about helping young people to make a positive change in their community.  Project applications need to show how the funding will make a difference to the local community.  

Every community has its own issues, whether it’s access to public transport, places for young people to go, anti-social behaviour or recycling.  The list is endless.  Encourage young people to think about the issue they want to tackle.

The Project Application Form asks:

‘The difference my project will make is…’

Use this space to tell us who will benefit from the project and how.  The following questions might help to answer this:

1. Who will your project help?  For example, local older people who can’t maintain their gardens any more.

2. What will be different after your project?  To follow the example in Q1, an answer to this could be ‘older people will be able to enjoy their garden again, reduced risk of crime as their property will not look vulnerable, improved perception of young people by older generation’.

3. How do you know that your project idea is needed?  This might prompt young people to do a little research in their community to find out what people really want.

 9.  Projects must be underway within three months and completed within six months

We only fund projects that are realistic, so young people are asked on the Project Application Form:

‘I expect my project to start on:___  and finish by:___ ‘

Some projects will be over in a flash.  Others, such as Think Campaigning projects, might run for longer.  For these projects, it’s still important to state when the end of the project will be, because:

· This will also help the young person to set realistic milestones

· They can see the difference that the project will make, and can decide if they want to apply for Think Bigger project funding to scale up their campaign

· Think Big will call the Project Founder on their project end date (or when they tick off their final milestone as complete on their project page).  


10.  Projects must not be a direct request for funds, but we will support a project that will help to raise funds

This means that Think Big money can’t go towards a fundraising effort, e.g. £300 towards a total of £4000.  Think Big will fund a project that aims to raise funds, e.g. we could fund a benefit concert that would raise money for a cause.  

11.  Projects must not be to fund someone’s training or purchase of equipment if there isn’t some tangible benefit to others.

This is linked to the wider point about showing benefits for the local community.  The project money can be used for whatever the project needs to be a success, but it must benefit others.  So, a young person who wants to learn how to DJ could use the money to buy lessons, as long as they used their new knowledge to run DJ sessions with other young people.  Project funds must not be used to buy personal items that don’t give any benefit to anyone else.

Just so you know  

How a project idea is articulated can really change its emphasis.  

Project A: “We’ll be taking a group of young people to Alton Towers”.

Project B: “As part of a programme to build relations between two groups of young people in the local area, young people plan to organise an event that will bring them together, get them talking and understanding each other better”.

This could be two descriptions of the same project idea.  Yet Project B plans to address a local issue, and it’s youth-led.  In many cases, it’s not about the ‘what’ of the project.  It’s about the ‘why’.  So encourage your young people to sell their project idea to its full potential; we can only make a decision based on what young people tell us.

